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City of Pilot Point Recommended Fiscal Year 2018 Budget will raise more revenue from property
taxes than last year's budget by an amount of $107,342, which is an 8.3 percent increase from last
year's budget. The property tax revenue to be raised from new property added to the tax roll this
year is $29,325.

City Council Recorded Vote

The members of the governing body voted on the budget as follows:

FOR: Shea Dane-Patterson, Jim Porter, John White, Elisa Carrasco, CJ Hilliard, Dean Cordell.

Whitney Delcourt

AGAINST: None

PRESENT and not voting: None

ABSENT: None

Property Tax Rate Comparison 2017-2018 2016-2017
Property Tax Rate: $0.561698/100 $0.557199/100
Effective Tax Rate: $0.518875/100 $0.557199/100
Effective Maintenance & Operations Tax Rate: $0.433725/100 $0.466489/100
Rollback Tax Rate; $0.564292/100 $0.557967/100
Debt Rate: $0.085150/100 $0.090710/100

Total debt obligation for City of Pilot Point secured by property taxes: $5,350,000.

City of Pilot Point FY 2018 Annual Budget



October 1, 2017

Mayor and City Council
City of Pilot Point, Texas
2018 Adopted Budget

Dear Mayor and City Council:

The City staff and I are pleased to present the Fiscal Year 2018 Adopted Operating and Capital
Budget. The Council held a series of workshops on June 24, July 8 and July 17 to review preliminary
information and provide guidance. Input provided at those workshops has been included. Public
hearings on the tax rate were held on August 14 and September 11. A public hearing on the budget
was held August 25. This document serves as a financial plan, an operations guide, a policy document
and communications device for the City for the next fiscal year that begins on October 1, 2017 and
ends on September 30, 2018.

The 2018 budget document covers all City operations and funds. The City operates a General Fund
for general governmental services such as libraries and police services, a Water Enterprise Fund for
water, sewer and sanitation services, Special Funds for the Pilot Point Economic Development
Corporation (EDC) and Hotel Motel Tax Funds, a Capital Fund for both the General and the Water
Funds for major capital projects like park improvements and the water well project, and Debt Service
Funds for both the General and Water Funds. Each fund acts as a separate business entity and has its
own set of balance sheets in the financial reports. This enhances the quality of management, financial
record keeping, and ease of financial audit reporting,

The proposed 2018 Annual Budget must be submitted te the City Council by August 15" of each
year. The budget workshops were very helpful in the process of the development of this program of
services. The willingness of the staff and council to have open discussion with each other and the
public is an affirmation of the leadership and transparency of this City Council.

A discussion of major issues for each of the major City operating funds will be presented here along
with other important financial information.

All Funds Summary
Total City Revenues for the year total to $6,649,308 for all funds. Total City Expenditures total to

$11,646,690. Total City Expenditures exceed Revenues primarily due to the expenditure of the bond
funds for the Yarborough Farms Tax Increment Reinvestment Zone (TIRZ). These expenditures total
$4.8 million. Construction has started on Phase 1. This represents the City’s commitment of 30% of
the infrastructure costs as provided for under Texas law. Operational Funds use approximately
$26,700 of unassigned fund balance. Funds are scheduled to drawn down in the General Fund for
transfer to the Utility Fund to mitigate the size of the rate increase

A total of $658,198 will be transferred out of the General Fund. These funds are for EDC Sales tax
and a one-time transfer to the Water/Sewer Utility Fund to mitigate the size of rate increases. Council

City of Pilot Point FY 2018 Annual Budget
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has established a policy to keep the General Fund Reserve at 25% of the General Fund operating
expenditures. This budget proposes a reserve percentage of the operating budget of 34.7%.

The All Funds Summary shows that the City of Pilot Point continues to be stable and financially
sound with total fund balances of over $2,222,279 after providing essential services, capital projects
and programs to our citizens.

General Fund

The City General Fund provides what most citizens consider to be basic city services. These include
Administration, Police, Fire/EMS, Parks, Streets & Drainage, Development Services, Library, Senior
Center, Municipal Court, Code Compliance and Animal Control. General Fund Revenues total
$3,132,654, net transfers out. General Fund Expenditures total $3,559,365. This includes the transfer
of $400,000 to the Utility Fund. These revenues and expenditures provide for essential city services.

Significant Changes
The major changes or proposals in the General Fund include the first year of a two-year plan to make

market adjustments to public safety pay, two police vehicles, a new server and tasers for the Police
Department, and two new Public Works employees plus equipment dedicated to drainage
maintenance.

Property Tax and Effective Tax Rates

The largest single source of revenue for the General Fund is Property Tax. This revenue source makes
up 34.3% of the revenue for the General Fund. The property tax rate last year was $0.557199/$100
valuation, and the tax rate is proposed to be set at $0.561698 for this year. The Effective Tax Rate
for the year is $0.518875/$100 valuation. This proposed rate is $0.0045 more than the current rate
and $0.002594 below the rollback rate.

Of the proposed $0.561698/3100 property tax rate, the Operation and Maintenance (O&M) portion
of the tax is $0.476548/$100 and the Debt Service, or Interest & Sinking Fund (I&S) portion of the
tax would be $0.085150/$100. By using $125,000 of reserves in the Debt Service Fund, 4 cents can
be moved from the 1&S portion to the O&M portion of the tax levy.

Property Tax Levy
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The chart above shows the historical tax rate since FY 2012. The proposed rate generates 5.4%
more revenue than the effective rate would be based on the calculation from the Denton County Tax
Assessor’s Office. The chart below reflects the change in taxable value since FY 2012.

Taxable Value
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Between FY 2012 and FY 2017 freeze-adjusted property values have increased by $56,549,392 or
34.3%. The City’s property tax rate during that time period decreased from $0.67777/$100 valuation
to $0.557199/8100. The average taxable value of a home in Pilot Point during that same time period
increased from $111,027 to $130,973 an increase of 18%. Property taxes paid on the average
residential property declined from $754.98 to $729.78, a decrease of $25.20 or 3.3%.

Residential Taxable Value versus Taxes Levied
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Freeze-adjusted property values have increased from $221,644,188 in FY 2017 to $248,332,074 in
FY 2018, an increase of $26,687,886 or 12%. Of that amount $5,683,755 is classified as new

City of Pilot Point FY 2018 Annual Budget



6

construction. Based on these figures the Denton County Appraisal District (DCAD) has calculated
the City’s effective tax rate to be $0.518875/8$100 and the rollback rate to be $0.564292. It is my
professional opinion, based on the calculations that have occurred in previous years, that there has
been some legitimate confusion regarding the effective tax rate calculation that has resulted in a
reduction in taxes. This reduction has put significant pressure on the General Fund to maintain
competitive salaries, especially in public safety, replace necessary vehicles and equipment, and
provide the materials, supplies and services for City staff to meet the service expectations of the
community.,

As aresult, I am recommending that the City Council approve a total tax rate of $0.561698. This will
result in additional $107,342 of General Fund revenue and allow us to address several key areas. The
City Secretary and I have worked very closely with the staff at DCAD to complete the Truth-In-
Taxation forms fairly and accurately for fiscal year 2018. We are confident that going forward past

problems have been rectified as best as possible. This will increase taxes on an average house by
$62.40 or $5.20 per month.

Sales Tax Revenues

While sales tax has been on the rise in prior years, FY 2017 is projected to have a slight decrease
from FY 2016. I am projecting a slight increase of 3.6% for FY 2018 based on projected new
developments and the additional population growth that will come with new rooftops. The General
Fund also relies heavily on sales tax collections for its operations. About 22.2% of the General Fund
revenues come from the sales tax collections.

The City collects two cents on every dollar spent in Pilot Point for sales tax on all items subject to the
tax. This is in addition to the 6.25% sales tax collected by the State of Texas. Out of the two cents,
one cent or 50% of the total is the regular city sales tax for General Fund operations.

The City collects an additional half cent or 25% of the total for property tax relief. This amount helps
reduce the amount of property taxes we have to assess. This is equivalent to $.095884/$100 value, or
a little more than 9 cents on the tax levy. The City also collects one additional half cent or 25% for
the EDC to fund community improvements, the retention of existing businesses, and the attraction of
new businesses to Pilot Point. The two half cent options were approved by a vote of the citizens of
Pilot Point.

City of Pilot Point FY 2018 Annual Budget



Historical Sales Tax
by Monthly Allocation
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Drainage Fee
One of the top issues that Council has asked staff to address is storm drainage. Pilot Point primarily

uses bar ditches and above ground pipes to move storm drainage away from property and toward
creeks and detention areas. The Public Works Department was previously staffed a number of years
ago with 17 employees. Since contracting out for mowing and other reductions during the Great
Recession, Public Works staff is now at 10 employees. This has made it difficult to have dedicated
resources for drainage maintenance.

This budget includes a proposed fee of $3.00 per month for residential property and $15.00 per month
for commercial property to fund two additional staff positons and equipment for Public Works to be
primarily dedicated to storm drainage maintenance. This fee is expected to generate $99,000 in FY
2018.

Water/Enterprise Fund
The City operates a Water/Sewer Enterprise Fund separate from the General Fund of the City.

Enterprise funds operate like a business in a municipality. Water and sewer rates are set in such a
way as to collect sufficient funds to operate, maintain and make capital improvements to the City’s
water and sewer systems. Solid Waste is also included in this fund at this time. These services are
generally not supported by tax dollars, and generally these funds are not used for General Fund
purposes.

A Council goal has been to develop a long-range plan for the replacement and upgrade of water and

sewer lines throughout the Pilot Point. Council approved a water and sewer GIS mapping project at

the end of FY 2017. Once that project is complete, funds have been included to prepare a master plan

for each system. The City has a number of old water lines that need to be replaced. Some of these

lines are transite (concrete/asbestos material) and some are cast iron. Both are brittle and subject to

breakage as the ground shifts and moves in the area. The Public Works Department continues to
City of Pilot Paint FY 2018 Annual Budget
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repair water leaks as line breakages occur. The replacement PVC lines are more flexible and
dependable. Sewer lines also need to be replaced. Old clay tile lines are breaking and collapsing. As
they break they can cause sewer backups and flow problems as the void is filled by soil and roots.
The Water and Sewer capital program includes the replacement of water and sewer lines, as well as
the construction of new lines to open up undeveloped parts of Pilot Point to new development. The
replacement program is designed to reduce the number of water leaks and broken patched lines. The
proposed budget includes $1.75 million of funds to be received through debt issuance to begin water
and sewer line projects.

The City also has aging manholes that require significant maintenance and/or replacement. Along
with the replacement of sewer lines, these repairs are needed to reduce the infiltration and inflow
(1&I) in the sewer system. Every time we have a heavy rain storm, 1&I seeps into the system and goes
through the sewer treatment plant, increasing the amount treated by ten-fold. $40,000 is included for
pay-as-you-go manhole repairs in the FY 2018 budget.

The City is also preparing to build a new sewer treatment plant. Currently, staff has been in initial
conversation with the Mustang SUD to partner on the project. Staff will continue to reach out to other
neighboring cities to determine if there is additional interest in a regional treatment plant.

As noted above, the City will be selling $1.75 million of debt. In order to repay that debt, the
recommended budget includes a rate increase for water and sewer of 12%. During preliminary budget
discussions the anticipated rate increase was 20%, however, Council has provided direction to include
a transfer in of unassigned General Fund reserves to mitigate the size of the rate increase. This budget
proposal includes a transfer in of $400,000 in FY 2018. The City surveyed 15 neighboring cities for
water and sewer rates. Based on 7,000 gallons of monthly usage, Pilot Point ranked fifth from the
bottom for a total water and sewer bill. Even after the 12% increase, and before other cities taken
action on their rates, Pilot Point’s relative position remains unchanged.

City of Pilot Point FY 2018 Annual Budget
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Special Funds
The City currently operates with two Special Funds. The EDC Fund receives sales tax revenues as

explained earlier. These funds help with community improvements and with the attraction and
retention of business. Efforts in past years have funded infrastructure for the industrial park on the
east side of Pilot Point. Bonds for the infrastructure will be paid off with this budget.

The EDC will continue to work on a plan for the future growth and development of the city with
support and participation from the City Council.

The Hotel Motel Tax Fund is another Special Fund. Typically these funds are used to promote
conventions and tourism. The funds may also be used for historical preservation since this helps
promote tourism as well. It is proposed that the fund balance in the Hotel Motel Tax Fund of $14,000
be used to help continue improvements on the 201 S. Jefferson Museum Building.

Capital Funds
The City issued debt to fund capital projects in 2013. This debt will be fully repaid by 2019. In 2016,

Combination Tax and Revenue Certificates of Obligation were sold to fund the Yarborough Farms
Tax Increment Reinvestment Zone (TIRZ).

A few remaining 2013 Capital Projects include the Downtown Sidewalk Project and minor Park and
public building projects. Staff will be applying for grants to fund a reconfiguration of the City Square.
Plans for reconfiguring the Square have been discussed for many years. A detailed plan that included
significant public input was presented in 2007. In 2016, the city manager presented another concept
to be done in conjunction with replacement of the sidewalk on the South side of the Square. If the
grants are received, staff will bring this proposal before City Council for approval and recommend

City of Pilot Point FY 2018 Annual Budget
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the use of funds previously secured from Denton County to be used to as a match for the grant funds.
The reconfiguration would include framing the current circle in the middle with sidewalks, make the
Square a one-way, add green space and improve the Square for pedestrian traffic.

In order to determine future capital projects I am recommending the establishment of a Capital
Projects Advisory Committee (CPAC) to begin meeting in the fall of 2017. This committee shall be
composed of interested citizens who can attend a series of meetings to hear about the various capital
needs of Pilot Point. Topics will include streets, public buildings, parks, drainage and other potential
capital projects, as well as potential means of funding and the impact on taxpayers. This committee’s
mission will be to develop a list of projects for a potential bond election in 2018 for Council
consideration.

Debt Service Funds
The City has two debt service funds. One is the General Debt Service Fund that is primarily supported

by property tax revenues, and the other is the Water Debt Service Fund that is primarily supported by
the Water and Sewer Fund revenues.

The Debt Service summary page detailed information on Debt Service requirements for each fund.
Detailed pages are provided for each fund, as well.

Outstanding General Fund Debt Principal totals $5,183,000 at the start of the FY 2018 and
outstanding Water Fund Debt Principal begins the year with a total of $167,000. The per capita debt
service for the General Fund is $1,027 based upon a population estimate of 5,047. The Water Fund
per capita debt is $33.08. The total City per capita debt is $1,060.

The City currently has debt outstanding as follows: 2010 Refunding Bonds, 2010 Tax Note, 2011
Refunding Bonds, 2013 Certificates of Obligation, and FY 2016 Combination Tax and Revenue
Bonds for the TIRZ. All general and water fund debt is backed by the General Fund Property Tax to
obtain as low an interest rate as possible. The General Fund Debt Service Fund also accounts for the
lease purchase of vehicles used by General Fund Departments.

Revenue for the Debt Service Funds comes from property taxes, water and sewer revenue, and lease
payments from the General Fund. In addition, unassigned balance is recommended to be used in FY
2018 so that four cents can be moved from the 1&S property tax rate to the O&M property tax rate.
This allows for additional operating funds while keeping the overall property tax rate below the
rollback rate.

Expenditures in the Debt Service Fund include payments for principal and interest, lease payments of
vehicles and agent fees. Below is summary of all debt service funds including the TIRZ.

City of Pilot Point FY 2018 Annual Budget



City of Pilot Point
Debt Service Summary

FY 2016 FY 2017 FY 2017 FY 2018

Actual Budget Estimate Budget
Beginning Fund Balance 605,947 526,485 477,154 553,560
Revenue
Property Tax 60,723 203,281 240,000 212,000
Water/Sewer Revenue 316,796 415,405 415,405 380,946
Interest Earnings 5,182 7,500 9,000 6,500
Total Revenue 382,708 626,286 664,405 599,446
Transfers In
Transfer In from GF (vehicles) 56,100 154,601 154,601 215,000
Transfer In from GF - Sales Tax 4,660 36,914 - -
Transfer In from Restricted Fund Balance 80,000 173,730 246,000 -

140,760 365,245 400,601 215,000

Total Sources 1,125,415 1,518,016 1,542,160 1,368,406
Expenditures
Agent Fees 599 661 661 700
GO Refunding 2010 157,200 169,400 169,400 169,750
Tax Notes 2010 109,726 107,626 107,626 -
GO Refunding 2011 192,255 198,730 198,730 159,525
Combination Tax & Revenue CO 2013 80,281 141,658 118,984 166,675
Combination Tax & Revenue CO 2016 - 173,300 173,730 171,350
Future Debt Payments - - - -
Limited Tax Notes 112,200 64,464 64,468 64,463
Vehicle/Equipment Lease Payments - 154,601 154,601 201,601
Total Expenditures 652,261 1,010,440 088,200 974,064
Revenue Less Expenditures (128,793) (18,909) 76,806 (159,618)
Change to Fund Balance (128,793) {18,909) 76,806 (159,618)
Ending Fund Balance 477,154 507,576 553,980 394,342

City of Pilot Point FY 2018 Annual Budget
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Budget Letter Summary

The City Council and staff strive to be good fiscal stewards with the assets of the City. Itis important
that we be competitive for the best employees in the area, maintain our infrastructure and provide the
level of service expected by our citizens. The recommended budget and program of services provides
for improved wages and benefits, an initial investment in new vehicles and equipment, and a
significant initial investment in water, sewer and drainage infrastructure.

We are also sensitive to our citizens’ finances as well. The monthly impact to the owner of an average
home includes $5.20 increase for property tax, $8.20 for water and sewer service, and $3.00 for
drainage, for a total of $16.40. We are committed to giving our community value for their tax dollars.
These investments will help the City of Pilot Point remain in a strong financial condition and maintain
Standard and Poors Aa- rating for debt issuance.

I appreciate the hard work of all the department directors who assisted in putting this document
together. [ also want to recognize City Secretary Alice Holloway for assisting with coordination with
the Denton County Appraisal District. Finally, I want to thank the Mayor and the City Council for
their leadership in providing guidance and making difficult decisions that have formed the adopted
budget. We are partners in ensuring the City remains financially sound as we provide quality services
to our citizens. Thank you for your support.

Sincerely,

725

Alan Guard
City Manager

City of Pilot Paint FY 2018 Annual Budget



Organization of the Budget Document

Listed below is a brief summary of the
information that is contained in each section of
the budget document.

The BUDGET MESSAGE section is a formal
transmittal letter designed to highlight key
budget decisions and major initiatives of the
2016-17 Budget. Also the message details
significant revenue and expenditure changes for
each fund, including any planned operating
changes for 2017-18. This section also offers
local economic information about the City of
Pilot Point.

The BUDGET BASICS section describes what
the reader of the budget document can expect, as
well as a brief description of each section of the
budget, and an in-depth description of the
detailed budget pages for each individual
department or cost center. This section also
provides information, which describes the fund
structure of the City, explains the budget process
and budget calendar, tells the structure of the
City's finances, and gives a brief overview on
the process of adopting and amending the
budget.

The CITY OF PILOT POINT section gives
background information about the community,
the elected officials, and the City of Pilot Point
organization. Included in this section are
demographic information, a description of the
business services for the City, an organization
chart for the City of Pilot Point, and a chart
listing of all authorized full-time and part-time
positions by fund.

The STRATEGIC VISION section provides
the City Council's Strategic Plan and Goals,
Organizational Work Plan and the organization’s
Core Values.

The FUND SUMMARIES section presents
budgeted projections for all revenues and
expenditures within each fund. Graphical
representations are incorporated.

The GENERAL FUND section, in the
Departmental Detail section, represents
departments that are funded by ad valorem,
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franchise, and sales taxes; fines; licenses; and
fees for services. Budget detail for each
department or cost center, displayed as a
program of service which includes a mission
statement, objectives, performance and activity
measurements, significant budget highlights,
financial and summary personnel data.

The ENTERPRISE FUNDS section, in the
Departmental Detail section, presents all self-
supporting or business-type funds and
departments that are funded through service fees
or rates. Budget detail for each department or
cost center, displayed as a program of service
which includes a mission statement, objectives,
performance and activity measurements,
significant budget highlights, financial and
personnel data, is included.

The SPECIAL REVENUE FUNDS section,
presents summary information of other funds.

The CAPITAL IMPROVEMENT
PROGRAM section summarizes the capital
expenditures and emphasizes the impact of
capital projects on the operating budget.
Included in this section are a CIP overview and a
CPAC calendar.

The DEBT SERVICE section offers a listing of
the City's outstanding general obligation debt
and revenue debt. A summary of the funds with
projected revenue and debt repayment is
included.

The LONG RANGE FINANCIAL
PLANNING section offers a five-year
projection of expenditures for the General Fund
and Utility Fund, as well as the basic rate model
for the Utility Fund.

The ORDINANCES section contains
ordinances that adopt the budget and establish
the tax rate for the fiscal year.

The FINANCIAL POLICY section contains a
copy of the City's financial policies.

The GLOSSARY section contains a glossary of
frequently used terms.
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DESCRIPTION OF FUND STRUCTURE
AND CITY FINANCES

The numerous funds and cost centers that make
up this budget are divided into two major
groupings: Governmental Funds and Enterprise
Funds. A fund is an independent fiscal entity
with assets, liabilities, reserves, a residual
balance or equity, and revenues and
expenditures for undertaking activities.
Governmental funds are used for most
government activities, while proprietary funds
are based on the premise that the city service
should be conducted as a business with user fees
covering expenditures. Listed below are
descriptions of the funds maintained by the City;
the majority of which are included in this
document.

This budget was developed and will be
implemented and monitored on a modified
accrual basis in accordance with generally
accepted accounting principles (GAAP), with
revenues being recorded when available and
measurable, and expenditures being recorded
when the services or goods are received and the
liabilities are incurred. Accounting records for
the City's water and sewer utility and other
proprietary activities are maintained on the
accrual basis with revenues recorded when
earned and expenses are recorded when a
liability is incurred, regardless of the timing of
related cash flows. Budgetary control is
maintained at the fund level, and encumbrances
are entered at the time a purchase order is
issued. Open encumbrances are recorded as
reservations of fund balance as of September 30
of each year, and the subsequent year's budget is
increased to reflect these carried-forward
encumbrances. Unspent and unencumbered
appropriations lapse at the end of the fiscal year.

The City of Pilot Point has written financial
policies detailing financial goals and guidelines.
Policies include budgeting, accounting, capital
improvements, asset management, revenue
managemernt, risk management, and fund
balance/reserve levels.
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GOVERNMENTAL FUNDS (These funds are
reported using an accounting method identified
as the modified accrual basis of accounting.)

GENERAL FUND - the general operating fund
of the City. All general tax revenues and other
receipts that are not allocated by law or
contractual agreement to other funds are
accounted for in the General Fund. Revenues
include: property, sales, and other taxes,
franchise fees, fines, licenses and fees for
services. Operating expenditures provide support
for most traditional tax-supported municipa}
services, such as Public Safety, Parks and
Recreation, Libraries, Administration,
Community Development, and Public Works
operations.

SPECIAL REVENUE FUNDS - account for
the accumulation and disbursement of legally
restricted resources to expenditures for a specific
purpose. Funds under this category include the
Hotel/Motel Fund, Municipal Court Building
Security Fund, Municipal Court Technology
Fund, and Child Safety Fund.

DEBT SERVICE FUNDS - account for the
accumulation of resources for expenditures
related to general long-term debt, including
principal, interest, and other related costs. The
resources are generated by a tax levy based on
property values and water/sewer revenues and
are used to pay debts incurred through the sale
of bonds, certificates of obligation, notes
payable, and other debt instruments. The bonds
finance long-term capital improvements to
streets, parks, buildings, and other infrastructure.

CAPITAL PROJECT FUNDS - account for
the accumulation of resources designated to
construct or acquire capital facilities and
improvements, other than those financed by
proprietary-type funds. The City of Pilot Point
maintains General Obligation Capital Project
Funds for Municipal Facilities, Park
Improvements, and Street Improvements. Other
Capital Project Funds include Utility Capital
Fund for water and sewer projects.
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PROPRIETARY FUNDS - These funds are
reported using an accounting method identified
as the accrual basis of accounting.

ENTERPRISE FUNDS - account for
operations that are financed and operated in a
manner similar to private business; the intent of
the City is to provide goods or services to the
general public on a continuing basis that will be
financed or recovered through user charges. The
City maintains the following Enterprise Funds:
Water & Sewer.

THE BUDGET PROCESS

The Pilot Point City Charter sets specific time
parameters for submitting the City Manager's
Recommended Budget to the City Council for
review and adoption. A calendar schedule is
reviewed and established each year in order to
develop the budget within those time
parameters.

PRELIMINARY PREPARATION

In January, the City Manager develops
preliminary budget goals and strategies. In late
February, the City Manager discusses
preliminary budget goals and strategies with the
City Council in a work session environment.
This discussion includes preliminary revenue
projections, upcoming capital projects, requests
for new personnel, equipment, and/or other
program requests for the upcoming fiscal year.

The City Manager compiles the BUDGET
PREPARATION MEMORANDUM. This
document provides instructions on preparing and
submitting the current fiscal year re-estimates
and the next fiscal year budget requests. The
document is distributed to department directors,
managers, and other appropriate personnel who
are a part of the budgeting process.

The City Manager works with Department
Directors to develop recommendations for
vehicle and rolling stock replacements for the
upcoming fiscal year. The City Manager also
prepares mid-year forecast for revenues and
expenditures in conjunction with departments
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during this time, as well as budget goals and
target methodology.

BUDGET PREPARATION BY
DEPARTMENTS

During the last week in March, the City
Manager gives an overview of the budget to the
Executive Team and distributes the Budget
Preparation Manuals and Depariment Budget
Targets. Budget training is provided as needed
for administrative staff to inform them of any
changes in the process, as well as to provide
insight into management philosophy, ete. Also,
informational presentations on the budget and
the budget process are conducted for all
interested employees.

At the conclusion of the first six months of the
fiscal year, the City Manager re-assesses
revenue and expenditure estimates for the
current year, as well as for the upcoming year,
and advises the Council of any changes.

Prior to the first week of May, departments
submit budget requests to the City Managers for
review.

CITY MANAGER REVIEW OF BUDGET
REQUESTS

During June, the City manager updates revenue
and expenditure forecasts, compiles total
operating budget requests, along with
preliminary tax rate options, and an analysis of
the City's financial condition. Then, the City
Manager conducts meetings with department
directors and makes preliminary decisions on
personnel actions, proposed new programs and
enhancements, and other major expenditure
requests, or potential reductions.

During June and July, the City Manager and
City Council hold a series of work sessions to
review preliminary information and provide
direction to the City manager for the proposed
budget. The City Manager submits the
Recommended Budget to the City Council prior
to August 15 in accordance with the City
Charter. Any interested person may inspect the
Recommended Budget at the Pilot Point Library
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or at the City Secretary’s Office where copies
are available. Also, the Recommended Budget is
available on the Internet at www.cityofpilot
point.org/ under the Financial Transparency tab,

CITIZEN INPUT ON THE BUDGET

Several meetings are held throughout the
community during June and July to encourage
citizen input on the budget. Some of the groups
that are represented may include senior citizens,
homeowner groups, and the Chamber of
Commerce. These meetings are held prior to the
budget being developed to allow for inclusion in
the City Manager's Recommended Budget.

In August, after the City Manager's
Recommended Budget has been presented to the
City Council and is available for public
inspection, regular council meetings are held to
inform citizens of the budget, to answer
questions, and to receive citizen input. A formal
public hearing(s) on the recommended budget
follows, as required by the City Charter. During
the formal public hearing, all interested persons
are given an opportunity to be heard for or
against any item, or the amount of any item, that
is contained in the Recommended Budget.

COUNCIL BUDGET REVIEW AND
APPROVAL

After receiving the City Manager's
Recommended Budget, the City Council is
knowledgeable of the City's fiscal status and is
prepared to review the proposal. During August,
the City Council holds public hearings on the
Recommended Budget. It is at this time that the
City Council may insert new items, or increase
or decrease the items of the budget, with the
exception of items in proposed expenditures that
are fixed by law,

In September, keeping with the requirements of
the City Charter, the City Council approves and
adopts the operating budget, and sets the tax rate
to support adopted funding levels for the coming
year. If it is deemed necessary, the City Council
adopts an ordinance that amends the
appropriations ordinance for the concluding
fiscal year. Upon final adoption, the budget for
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the new fiscal year is in effect, and covers the
period of October 1 through September 30.

SUBSEQUENT TO BUDGET ADOPTION

The operating budget document, City of Pilot
Point Operating and Capital Improvement
Budget, are organized and printed the first
several months of the new fiscal year. This book
is then distributed to the Library for use by the
general public. This document is also available
on the Internet at www cityofpilot point.org/
under the Financial Transparency tab.

Amendments to the Adopted Budget

Each fiscal year an ordinance is passed by the
City Council to approve and adopt the budget, or
working financial plan, for the City of Pilot
Point. This ordinance also appropriates spending
limits at fund level. Any change to the adopted
budget, which will cause spending to be over the
appropriated amount, requires City Council
approval and a supplemental appropriation
ordinance, Changes within the appropriated
amount are called budget adjustments.

Budget adjustments are made during the fiscal
year to transfer budgeted funds between
accounts or object codes. Budget adjustments
cannot be made between departments in
different funds. Transfers between departments
in the same fund are permitted, provided that
sufficient justification is submitted and approval
is received from the City Manager.

The appropriate department head initiates the
budget adjustment form.

Budget adjustments must be initiated if actual
expenditures in an individual department's
object group are greater than their budgeted
expenditures. Object groups include Personnel
Services; Materials & Supplies; Contractual;
Professional Services; and Capital Outlay.

The City Manager approves budget adjustments
that are for purchases of unbudgeted capital
outlay items, as well as transfers from Personnel
Services accounts.
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City of Pilot Point — FY 2018 Budget Process

DATE TASK RESPONSIBLE PARTY
04/21/2017 FY 2018 Budget Worksheets to departments CcM
04/21/2017 5 year Capital Sheets to departments CM
04/28/2017 Supplemental worksheets distributed to departments CcM
05/12/2017 Vehicle/Equip. Replacement Schedule to CM All Departments
05/12/2017 FY 2018 Budget Worksheets duc to CM All Departments
05/15/2017-05/19/2017 | Draft worksheets prepared by CM for department review/First Draft CM
Budget
05/77/2017 Preliminary Property Valuations DCAD
05/22/2017-05/26/2017 | Mectings with Departments regarding budgets - beginning week of CM/All Depts.
May 22nd
05/30/2017 Supplemental worksheets due to CM All Departments
06/05/2017, Council Work sessions CC/All Depts.
06/24/2017, and
07/08/2017
07/10/20§7-07/12/2017 | Sccond Draft Budget prepared by CM CM
07/13/2017 FY 2018 Draft budget to Council CM
07/17:2017 Budget Review in detail with Council - Workshops All Departments
07/24/2017 Certified Property Values DCAD
07/28/2017 Calculation of rollback rate and effective tax rate complete CM
7124117 City Council approve resolution setting hearings CM/City Sec.
07/28/2017 Send Notice of Public Hearings to Newspaper of Record (Send Prior) CM/City Secretary
08/04/2017
08/04/2017 Proposed budget filed with City Secretary CM
08/14/2017 Public hearing #1 CM
08/2872017 Public hearing #2 (if needed) M
08/28/2017 FY 2018 Budget and Tax Rate approved by Council (If 2 public CM/City Secretary
hearing is not needed)
FY 2018 Budget and Tax Rate approved by Council (I 2" public
hearing is needed)
09/11/2017
09/20/2017 File copy of adopted budget with City Secretary ™
10/02/2017 File copy of adopted budget with County Clerk CM/City Sec.
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Community Profile

In the early part of the 1800’s, the land where the City of Pilot Point is situated and the
surrounding area was occupied entirely by tribes of the Kadohadacho Confederacy. The
Ouchitias had been in the upper trinity Valley for over 300 years. Beginning in about 1830, other
tribes came into this area including the Ionies, the Keechies and the Caddos. They came because
of fishing and hunting were great in the blackland prairie which was on the border of the great
Cross Timbers woodland. The prairie was abundant with grasses and other plants and the
wooded sections grew nuts and many kinds of wild fruits. This provided a natural habitat for
game animals and birds. The area also had a number of streams and springs of clear fresh water.

Charles M. Smith came to Texas in 1834 and was granted a parcel of land in the north Trinity
Valley under the colonization laws of the government of Mexico. Smith never lived to settle the
area, but his wife, Sophia Smith was assigned the rights to this grant by the Republic of Texas,
Anson Jones, President, Record Book Vol. 4 as Grant No. 494 on December 1, 1845. This Grant
included the area of Pilot Point, which was then in Fannin County.

Sophia Smith remarried to James Pierson, who in 1853 formulated the plan to lay out a town on
the Shoenee Trail. The trail, which was a supply route for the frontier Indian forts, ran just west
of the present day Pilot Point Square. The wagon masters and pilots of these supply trains used
the highest point in the area which was marked with a large stand of cottonwood trees, as a
reference point on the trail to locate the best crossings for the river. This little hill, which was
visible for some miles around, became known as the “pilot’s point”. It also had an ideal
campground just to the north known as “Dripping Springs” because of the constant supply of
fresh water that dripped from the rock outcropping. This campground and the grove of trees to
the south had also been widely used by the Indians, who told the early settlers the “Big Wind”
(tornadoes) had never hit the trees growing on the hill. Settlers took their advice and began
building around the grove of trees.

On Christmas day in 1853, a surveyor named G.W. Newcome from Kentucky Town in Grayson
County, together with James Pierson, laid out the plat for the town of Pilot Point. It is said that
they surveyed the streets to the south of the square in the morning and then they took a break for
an afternoon of Christmas celebration. When they resumed in the late afternoon, they were
somewhat less than sober and consequently the streets to the north of the square are all crooked.
The survey was certified anyway and on February 11, 1854, made official. The Newcome survey
was recorded in the records of Denton County on June 28, 1854. Shortly after, Pierson began
selling lots in the new town. — from Pathfinder IT— A Guide to Pilot Point — Past and Future —
Compiled by Jay Melugin, City Historian

Today, Pilot Point is located along US 377 in Denton and Greyson Counties, north of Denton,
west of Lake Ray Roberts and east of Celina, Texas along the border of where the Dallas North
Toll Road will one day end. The heart of the equine industry, the city is surrounded by large,
rolling horse farms which are a major part of the local economy. In addition to the horse
industry, woodwork construction and cabinet shops also employ a significant number of workers.
Each morning a caravan of trucks and trailers head south into Frisco, Prosper, Little Elm and
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Celina to provide kitchen and bathroom cabinets to the new homes in the new developments as
the housing construction marches toward us.

Lake Ray Roberts is a major recreational lake with fishing, boating, camping and trails for
humans and horses alike. Isle of Du Bois and Jordan State Park offer a number of amenities for
families that are looking to stay for a day, a weekend or a week on the lake.

The historic downtown Square remains charming with shops, a day spa, antiques and
collectibles. Better yet, come and open a business in one of the affordable vacant shops. Catch a
show at the Pilot Point Opera House or stay for a tour and a concert at the Western Sons
Distillery and Whistle Stop Brewery. Along with the other small towns around Pilot Point there
is something to do year round whether it is the Tulip season in February and March, pick your
own strawberries in April and May, the Aubrey Peanut Festival or Bonnie and Clyde Days in
October. The City also hosts baseball and softball tournaments at Allen Groff Park throughout
the summer.

The City is served by the Pilot Point Independent School District (PPISD). The District serves
1413 students on four campuses. The overall attendance rate is 96.9%. PPISD offers a number of
award-winning programs including agriculture, sports and band. Residents of Pilot Point are also
served by the University of North Texas in Denton, Grayson County Community College and the
North Central Texas Community College system.

The City of Pilot Point operates under the Council-Manager form of government with seven
elected officials and an appointed city manager. Six council members and the mayor are elected
at large for three-year staggered terms. The City Council sets policy and the city manager carries
out the policies through the day-to-day administration of City business. The city manager
appoints all department heads with the exception of the City Secretary and City Attorney who
are appointed by the Mayor and Council. The City Council is also responsible for making
appointments to the various boards and commissions.

City Department heads include the Police Chief, Fire Chief (part time), Public Works Director,
Development Services Director, Main Street Director, Finance Supervisor and Library Director.

The Economic Development Director is appointed by the Economic Development Corporation
(EDC).

Pilot Point is preparing for growth. Including its extra-territorial jurisdiction (ETJ), the City’s
estimated land mass will include more than 60 square miles at full build-out. Staff is compiling
information for updating its comprehensive plan “Point Me Home 2030”, preparing to build a
new regional wastewater treatment plant and begin coordinating with TxDOT on the expansion
of US 377 from a three lane road to a six lane divided highway. Right-of-Way has been procured
for the extension of the Dallas North Tollway and for the Denton County Loop. Further, we have
been working with developers on more than 2000 new homes in our city limits proper and our
ETJ. It is an exciting time to be in Pilot Point.
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MISCELLANEOUS STATISTICAL DATA

Year of Incorporation: 1906 (2™) Education:
Date of Charter Adoption: ~ Nov. 13, 2009 Pilot Point Independent School District
Number of campuses 4

Form of Government: Council-Manager Number of classroom teachers 125

Area - square miles 5.2 Number of students 1,413

Miles of streets: Average daily attendance 96.9%
Streets (miles) 33

Municipal water system:

Miles of sewers: Number of customers 1,722
Storm (miles) 66 Miles of water mains 120
Sanitary (miles) 84 Number of fire hydrants 210

Building permits (2017): Registered voters: 2,209
Permits issued 233 Population: 5,047
Value $5,189,491

2015 ESTIMATE CENSUS DATA

Fire Department: Class 3 1SO Population by Race Ethnicity:

No. of stations 1 White 83.1%
No. of positions 10 Black/African American 1.6%
American Indian/Native 3.8%

Police Department: Some Other Race 11.5%
No. of positions 10 TOTAL 100.0%

City employees: Hispanic or Latino Race 44.6%
Full time 45 Non-Hispanic or Latino Race 55.4%
Part time 2

TAXATION

Recreation: Tax Rate (per $100 of Assessed Value) - as
Park sites 3 of October 1, 2017
Parks - number of acres 23.85 City of Pilot Point $0.5617
No. Number of playgrounds 1 PPISD 1370

Denton County 0.2378

Libraries: TOTAL $2.1695
Number of libraries 1
Volumes 18,760 State Sales Tax 6.25%
Registered borrowers 4,172 Municipal Sales Tax 2.00%
Items circulated 15,430 Total 8.25%

Hotel/Motel Tax 7.00%



TOP TEN TAXPAYERS

Taxpayer Name Market Value Taxable Value
KERN, PETER C $7,972,495 $6,204,415
P.D. PILOT POINT LP 54,200,000 $4,200,000
CHANDLER CABINETS INC $3,217,653 $3,217,653
CAPITAL SOURCE PILOT POINT LLC $3,091,708 $3,091,708
909 S WASHINGTON LLC $3,000,000 $3,000,000
TEXAS NEW MEXICO POWER CO $2,591,750 $2,591,750
AUTOMOTIVE PROPERTIES, LP $2,495,000 $2,495,000
EMPIRE COUNTERTOPS, LLC $2,352,865 $2,352,865
DENTON COUNTY AUTO PRODUCTS $2,168,774 $2,168,774
DOC ENTERPRISES LLC, THE $2,049,673 $2,049,673
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Department
Administration

Police

Fire/EMS

Streets

Permits & Development
Library

Main Street

Court

Museum

Code Enforcement

General Fund

Utility Billing

Water Department

Wastewater Department

Utility Fund

Total Employees

Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time
Full time
Part time

Full time
Part time

Full time
Part time
Full time
Part time
Full time
Part time

Full time
Part time

Full time
Part time

City of Pilot Point
Summary of Positions

FY2012 FY2013 FY2014 FY 2015 FY2016 FY2017 Fy 2018
2.4 3.4 34 3.4 2.4 2.4 3
0 0 0 0 0 0 0
7 7 7 7 8 8 8
0 0 V] 0 0 0 0
3 3 6 6 10 10 10
0 0 0] 1 3 3 3
2 2 2 3 3 3 5
0 0 0 o 0 ¢ 0
1 1 1 1.5 15 1.5 2
o 0 0 0 0 0 0
1 i 2 2 b 2 2
2 2 1 1 1 1 1
0 0 0 1 1 1 1
0 0 0 o 0 0 0
1.5 15 15 15 1.5 1.5 1
3 3 3 3 3 3 3
0 0 0 0 o 0 0
o 0 0 0 0 1 1
1.25 125 1.25 1.25 1.25 1.25 1
] 0 0 0 0 0 0
19.15 20.15 24.15 26.65 30.65 30.65 33
5 5 4 5 7 8 8
2 2 3 3.5 3.5 3.5 3
0 0 0 0 0 o 0
5 ] 5 5 5 5 5
0 0 0 V] 0 0 0
2.85 2.85 2.85 3.85 3.85 3.85 4
0 0 0 0 0 0 0
9.85 9.85 10.85 1235 12.35 12.35 12
o 0 0 0 o 0 0
29 30 35 39 43 43 45
5 5 4 5 7 8 8
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